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The purpose of Technical Management is
to steer the technical effort (commencing
when the opportunity is identified) along
the correct technical path to solution.
Technical Management ensures
integration (provides a bridge) between
business / project management and all
technical activity. Technical Management
determines how the system approach can
be carried out most effectively and
efficiently in the attainment of value, cost
targets and achievement of time-to-market.
(INCOSE 2020)

Source

INCOSE. 2020. "PM-SE Integration Working Group."
https://www.incose.org/incose-member-resources/workin
g-groups/process/pm-se-integration

Discussion

This is a primary topic of interest for the INCOSE PM/SE
Integration Working Group.
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